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Leadership Academy Supervision Course - programme summary
[bookmark: _GoBack]Each day runs 9.30 am – 5.00 pm
Breaks approximately 10.45 am, 12.30 pm and 3.00 pm 

	DAY 1 – Thursday 14th March 2019


	Morning
	Introductions, ground-rules.
Definitions, history and purposes of supervision.
Giving and receiving feedback, 
supervision demonstration.



	Afternoon
	The Cyclical Model – presentation and exercises practising the five stages.



	DAY 2 – Friday 15th March 2019


	Morning
	Supervision skills practice with feedback.



	Afternoon
	Contextual issues and supervision.
Planning supervision experience between sessions.

 

	DAY 3 – Thursday May 23rd 2019


	Morning
	Seven-eyed model.



	Afternoon
	Supervision skills practice with feedback.
Taking supervision practice and learning forward.


	DAY 4 – Thursday 13th June 2019


	Morning & afternoon
	Enabling other coaches to become supervisors.
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